
Unleash Agile Transformation: Scaling Your
Enterprise with Jira Align
In the ever-evolving business landscape, organizations face the imperative
to adapt swiftly and innovate relentlessly. Agile methodologies have proven
to be game-changers in enabling teams to deliver value faster and respond
effectively to market dynamics. However, as organizations grow and
complexity increases, scaling agile practices beyond a single team or
project becomes a formidable challenge.
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Introducing Jira Align, the powerful enterprise agile planning platform that
empowers organizations to scale agility across the entire enterprise. With
Jira Align, organizations can:

Centralize planning and execution, aligning teams and stakeholders on
a single platform
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Gain visibility and control over the entire portfolio, from strategic
planning to execution

Empower teams to self-organize and collaborate effectively, improving
productivity and innovation

Optimize resource allocation, ensuring the right people are working on
the right priorities

Jira Align: Empowering Enterprise-Wide Agility

Jira Align is designed to address the unique challenges organizations face
in scaling agile. It provides a comprehensive suite of capabilities that
support every aspect of enterprise agility, including:

Portfolio Management: Visualize and manage the entire portfolio,
prioritize initiatives, and align them with strategic objectives

Program Planning: Break down initiatives into smaller programs,
define milestones, and assign resources

Agile Execution: Connect teams to programs, track progress, and
manage dependencies

Resource Management: Plan and allocate resources across teams,
ensuring optimal utilization

Collaboration and Communication: Facilitate seamless
communication and knowledge sharing across the entire organization

Benefits of Scaling Agile with Jira Align

Organizations that adopt Jira Align for agile scaling experience numerous
benefits, including:



Improved visibility and control: Gain a real-time view of the entire
portfolio, enabling informed decision-making and proactive risk
mitigation

Increased collaboration and alignment: Foster collaboration across
teams, departments, and locations, aligning everyone around common
goals

Enhanced productivity and efficiency: Streamline workflows,
automate tasks, and optimize resource allocation, freeing up teams to
focus on innovation

Accelerated time-to-market: Reduce lead times, improve delivery
predictability, and respond faster to customer需求

Increased adaptability and resilience: Enable the organization to
pivot quickly in response to changing market conditions, ensuring
competitive advantage

Case Studies: Realizing the Power of Jira Align

Organizations across a wide range of industries have successfully scaled
agile practices with Jira Align. Here are a few case studies that showcase
the transformative impact:

Case Study: Global Financial Services Company

A leading global financial services company faced challenges in
coordinating agile teams across multiple locations and business units. Jira
Align provided a central platform for portfolio management, program
planning, and resource allocation. As a result, the company experienced:



50% reduction in time spent on planning and coordination

20% increase in project delivery speed

Improved collaboration and alignment across teams and stakeholders

Case Study: Healthcare Provider

A major healthcare provider struggled to manage a complex portfolio of
patient care initiatives. Jira Align enabled the organization to create a
unified portfolio view, prioritize initiatives based on patient outcomes, and
optimize resource allocation. This resulted in:

Improved patient care outcomes through better prioritization of
initiatives

Reduced costs and improved efficiency through optimized resource
allocation

Enhanced collaboration and communication among healthcare teams

Jira Align is the key to unlocking the full potential of agile scaling in your
organization. It provides a comprehensive platform that empowers
organizations to centralize planning, gain visibility and control, foster
collaboration, optimize resource allocation, and accelerate time-to-market.
By embracing Jira Align, organizations can transform their enterprises into
agile powerhouses, driving innovation, adaptability, and competitive
advantage.

Contact us today to learn more about Jira Align and how it can help your
organization scale agility and achieve extraordinary results.
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Thanksgiving, the season of gratitude and feasting, often leaves us with
an abundance of leftovers. But instead of letting your culinary...
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